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EMPOWERING AUTONOMY

Tools for Building Self-Sufficient Departments



EMPOWERING LOCAL GOVERNANCE THROUGH DEPARTMENTAL AUTONOMY

INTRODUCTION

@ EMPOWER DEPARTMENTS TO MAKE DECISIONS
@ MANAGE RESOURCES INDEPENDENTLY
) ENHANCE:

(>) Efficiency

(>) Responsiveness

(>) Accountability




EMPOWERING LOCAL GOVERNANCE THROUGH DEPARTMENTAL AUTONOMY

WHY DEPARTMENTAL
AUTONOMY IS CRUCIAL

(>) TAILORED DEPARTMENT STRATEGIES FOR
EFFECTIVE OUTCOMES

>) QUICK RESPONSE TO CHANGES, REDUCING
DELAYS
) ENCOURAGE INNOVATION AND OWNERSHIP

>) FOSTERSTAFF ACCOUNTABILITY




EMPOWERING LOCAL GOVERNANCE THROUGH DEPARTMENTAL AUTONOMY

THEMES

© EXPLORE PRINCIPLES AND BENEFITS OF
DEPARTMENTAL AUTONOMY

EXAMINE TOOLS FOR EMPOWERING
DEPARTMENTS

DISCUSS SUCCESSFUL CASE STUDIES, BEST
PRACTICES

PROVIDE ACTIONABLE STEPS FORFOSTERING
AUTONOMY

ENSURE EFFECTIVE GOVERNANCE THROUGH
AUTONOMY

© © © O
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AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Interdepartmental Dynamics
>) Working Definition

(>) Refers to the interactions, relationships, and
communication patterns that occur between
different departments within an organization.




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Interdepartmental Dynamics

>) Encompasses the way departments...
(>) Collaborate

(>) Share information
(>) Resolve conflicts

(>) Coordinate efforts to achieve organization goals
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AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Interdepartmental Dynamics

) Ineffective Interdepartmental Dynamics
Lack of communication

Silo mentality

Misaligned goals

Inefficient processes

ONONORONO

Resource competition




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Interdepartmental Dynamics

) Ineffective Interdepartmental Dynamics
(>) Blame culture

(>) Poor leadership coordination

(>) Resistance to change

(>) Poor feedback mechanisms

i

7 (> Ineffective conflict resolution




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Interdepartmental Dynamics

() Effective Interdepartmental Dynamics

Characterized by
(>) Clear communication

(>) Mutual understanding

(>) Cooperative problem-solving




INTERDEPARTMENTAL DYNAMICS
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AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

ldentifying Key Stakeholders

(> List of primary departments

(>) Roles and responsibilities:
=) Budgetary preparation and management
() Financial planning and analysis

(>) Resource allocation

$ = mum mmﬁm nm B | |
= ot ,W (>) Financial reporting and transparency

(>) Revenue management




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

ldentifying Key Stakeholders

(> List of primary departments

(>) Roles and responsibilities:
(>) Expenditure control
O, Policy development and implementation
(>) Advisory role

(>) Internal controls and auditing
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AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Overcoming Communication
Barriers

© Common communication barriers between finance
and other departments

(>) Terminology differences
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(>) Budgeting conflicts

(>) Lack of timely information
(>) Misaligned goals

>) Inadequate training
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Overcoming Communication
Barriers

© Common communication barriers between finance
and other departments

(>) Resistance to financial controls
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(>) Resource constraint

(>) Data interpretation

(>) Compliance issues
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Overcoming Communication
Barriers

(>) Strategies to improve understanding and dialogue
(>) Cross-departmental training
(>) Interdepartmental meetings
(>) Clear communication channel
(>) Collaborative tools and platforms

(>) Joint goal setting and planning
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Overcoming Communication
Barriers

(>) Strategies to improve understanding and dialogue
(») Transparency and accountability

(>) Simplifying financial information
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g oy 7 TP (>) Recognizing and addressing department-specific needs
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(>) Building relationships and trust
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(>) Evaluation and continuous improvement
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Interdepartmental

Collaboration

(>) Collaborative Technology Tools
(>) Bridge gaps between government departments

(>) Local government operations rely on
interdepartmental collaboration

(>) Collaborative tools and ERP software bridge gaps

(>) Enhance:

(>) Transparency
(>) Accountability

(>) Citizen engagement




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Interdepartmental

Collaboration

(>) Collaborative Technology Tools
(>) Challengesin Local Government Operations
(>) Complex structures and diverse department functions

(>) Traditional communication methods fall short
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AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Interdepartmental

Collaboration

(>) Collaborative Technology Tools
>) Role of Collaborative Technology Tools

(>) Platforms:
(>) Microsoft
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(>) Facilitate smoother interactions

(>) Improve decision-making processes
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Interdepartmental

Collaboration

(>) Collaborative Technology Tools
(>) Specialized ERP Software for Local Governments

(>) Provide modules for:

@ -inancial management

@ Payroll

@ Human resources

(>) Employee self-service portal

(>) Utility billing
(>) Designed for local government needs




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Interdepartmental

Collaboration

(>) Collaborative Technology Tools
(>) Benefits of Adoption

(>) Foster progressive culture of innovation and
accessibility

(>) Collective common organization goals
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(>) Empower efficiency




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Interdepartmental

Collaboration

(> Collaborative Technology Tools
(>) Future Outlook
(>) Modern ERP solutions essential in service delivery
G & (>) Technologies offer:
' ,_ r_ il @ Streamlined operations
e ‘A (>) Reduced costs

@ Improved constituent service




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

CASE STUDY

Background
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) Siloed information

Chal |engeS > Inefficient processes

(> Limited transparency



AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

CASE STUDY

Solution

© © © © ©
O1 02 03 04 O5

ASSESSMENT SELECTION CUSTOMIZATION TRAINING
& OF & &
PLANNING SOLUTIONS INTEGRATION ADOPTION

CONTINUOUS
IMPROVEMENT



AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

> Improved efficiency
Results >) Enhanced transparency
(> Costsavings

>) Improved service delivery
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CASE STUDY

Conclusion




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Budgeting and Resource
Allocation

(>) Overview of Budgeting Process
(>) Preparation phase
=) Timelines
(>) Revenue forecasting

(>) Expense projection
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Budgeting and Resource
Allocation

(>) Overview of Budgeting Process
(>) Budget proposal development
(> Publicinput and review
(=) Approval process

> Implementation
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Budgeting and Resource
Allocation

(>) Overview of Budgeting Process
(>) Monitoring and control

(») Reporting and evaluation
> Audit
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AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Budgeting and Resource

Allocation
(>) Techniques for Collaborative Budgeting

(>) Cross-functional teams
> Joint planning sessions

(>) Data sharing and analysis
(>) Needs assessment surveys

(>) Strategic alignment workshops
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Budgeting and Resource

Allocation
(>) Techniques for Collaborative Budgeting

(>) Resource allocation models

() Scenario planning

(>) Performance-based budgeting
(>) Continuous feedback loops

(>) Transparency and accountability




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Regulatory and Compliance
Considerations

(> Key Requirements for Finance Departments
(>) Budgeting & Financial Reporting
(>) Compliance with laws & regulations

() Internal controls & auditing
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Eohadle - (=) Investment management

(>) Debt management

(>) Grants management




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Regulatory and Compliance
Considerations

> Impact on Departments
(=) Service delivery departments
(>) Procurement and contracting departments
(>) Human resource departments
() Legal and compliance departments
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AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Regulatory and Compliance

Considerations

(>) Best Practices
(>) Establish compliance culture

(>) Streamline processes
(>) Cross-departmental collaboration
(») Risk-based approach
(>) Engage stakeholders
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Regulatory and Compliance

Considerations

(>) Best Practices
(>) Monitor and measure performance

(>) Encourage experimentation and learning
(>) Stay up-to-date with changes

>) Investin training and development




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Conflict Resolution
Mechanisms

(>) Common Sources of Conflict
(>) Budget allocations
() Policy and strategic goals
. (>) Operational control and oversight

.

(>) Internal communication and collaboration
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(>) Performance and accountability

(>) Cultural differences
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Conflict Resolution

Mechanisms
=) Resolving Department Conflict(s)

(>) Enhanced Communication
(>) Regular meetings
(>) Clear channels
(>) Collaborative platforms
(>) Intranet portals
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Conflict Resolution

Mechanisms

(>) Resolving Department Conflict(s)
(>) Collaborative Budgeting
(>) Participatory budgeting
(>) Joint planning sessions
(>) ERP financial and payroll software
(>) Budgeting tools
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Conflict Resolution

Mechanisms

® Resolving Department Conflict(s)
(>) Training and Education
(>) Cross-training programs

(=) Workshops and seminars

(> Online training modules

(>) Webinars and virtual workshops
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Conflict Resolution

Mechanisms
>) Resolving Department Conflict(s)

(>) Conflict Resolution Mechanisms
(>) Mediation and facilitation

(>) Formal grievance procedures

(>) Digital feedback systems
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Conflict Resolution

Mechanisms
>) Resolving Department Conflict(s)

(>) Alignment of Goals and Objectives
(>) Strategic alignment
(>) Shared performance metrics
(>) Strategic planning software

(>) Balanced scorecards
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Conflict Resolution

Mechanisms

>) Resolving Department Conflict(s)
(>) Resource Allocation Transparency

(>) Transparent processes
(>) Feedback mechanisms
(>) Data analytics platforms
(>) Open data portals
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Conflict Resolution

Mechanisms
>) Resolving Department Conflict(s)

(>) Building Relationships and Trust
(>) Team-building activities
(>) Open-door policies
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Conflict Resolution

Mechanisms
>) Resolving Department Conflict(s)

>) Innovative Solutions
(>) Flexible budgeting

(>) Pilot programs
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AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Performance Metrics and
Accountability

(> Importance of Setting Clear Performance Metrics
(>) Accountability and transparency
() Improved decision-making
(>) Resource allocation

(>) Enhanced operational efficiency

FET i1
Bl iy
o iid TR
| H | e
(| % i i

i i

e S AR ”




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Performance Metrics and
Accountability

(> Importance of Setting Clear Performance Metrics
(>) Strategic planning

(>) Performance improvement
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(>) Stakeholder engagement




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Performance Metrics and
Accountability

>) Examples In Practice
(>) Budget performance metrics
(=) Service delivery metrics
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AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Performance Metrics and
Accountability

(> Tools for Performance Tracking and Reporting

(>) Performance management software

(>) Data visualization tools
(>) Survey and feedback tools
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(>) Geographic Information Systems (GIS)




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Performance Metrics and
Accountability

) Practices for Performance Tracking and Reporting
() Define clear metrics & KPIs

(>) Regular data collection & analysis

(>) Dashboard implementation
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AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Performance Metrics and
Accountability

) Practices for Performance Tracking and Reporting
(>) Stakeholder engagement
(>) Continuous improvement cycles

(>) Training and capacity building
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& (») Transparency and public reporting

o (>) Benchmarking
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AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Training and Capacity
Building
>) Programs focused on financial literacy for non-

financial managers
(>) Ohio Local Government Organizations

(>) Ohio Government websites
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P 3 WO () Local universities and colleges

i i (>) Online courses and webinars
R

(>) Public sector publications
(>) LinkedIn groups and discussions



AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Training and Capacity
Building
(>) Cross-Departmental Training Initiatives

(>) Workshops or seminars

(>) Job shadowing and exchange programs
(>) Cross-functional project teams

(>) Cross-department training sessions




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Training and Capacity
Building
(>) Cross-Departmental Training Initiatives

(>) Collaborative problem-solving exercises

>) Cross-departmental committees or task forces
(>) Regular interdepartmental meetings

(>) Technology platforms for collaboration




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Cultural Shifts and Change
Management

(>) Fostering Culture of Collaboration and Trust
(>) Clear communication channels
(>) Shared goals and vision
(>) Cross-departmental project
(>) Team building activities

(>) Recognition and reward systems




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Cultural Shifts and Change
Management

(>) Fostering Culture of Collaboration and Trust
() Training and development

(>) Leadership support

(>) Feedback mechanisms
(>) Conflict resolution process

(>) Celebrate successes




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Cultural Shifts and Change
Management

(») Techniques for Managing Resistance
(>) Communicate the ‘Why'
(>) Engage stakeholders

1 () Provide information & education

$ = mum mmﬁm nm (5 Address concerns

=y
(> Highlight success stories




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Cultural Shifts and Change
Management

(») Techniques for Managing Resistance
(>) Offer training and support

(>) Celebrate progress

(>) Lead by example
(>) Monitor and adjust




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

CASE STUDY

Background




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

(>) Communication barriers

(=) Lack of collaborative technology tools

() Friction and competition for financial resources
Cha"enges (>) Compliance challenges

(>) No formal conflict resolution processes
(>) No standardized performance metrics
(>) Minimal staff training

(>) Resistance to change entrenched in departments



AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

CASE STUDY

Solution

© © © ©
O1 02 03 04

ENHANCED STANDARDIZED UNIFIED COMPLIANCE &
COMMUNICATIO COLLABORATIVE BUDGET REGULATORY
N TECHNOLOGY PROCESS ALIGNMENT

CHANNELS




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

CASE STUDY

Solution

© © © ©
05 06 07 08

CONFLICT PERFORMANCE TRAINING CHANGE
RESOLUTION METRICS & PROGRAMS MANAGEMENT
FRAMEWORK ACCOUNTABILITY & CULTURAL

SHIFTS




AGENDA ITEM ONE INTERDEPARTMENTAL DYNAMICS

Improved communication

Efficient project management
Resu |t$ Fair resource allocation

Regulatory compliance
Conflict resolution

Accountability and performance
Enhanced training and capacity
Cultural change
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CASE STUDY
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AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Budgeting Software

- [ >) Purpose
- g ; (>) Streamline and enhance...
J (>) Budget creation
L >) Management
WO (>) Monitoring processes

(>) Ensure local government organizations can...
(>) Allocate resources

- () Plan for future financial needs

s G (>) Maintain fiscal responsibility




AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Budgeting Software
- e ¥ > Features
| " Real-time budget tracking & forecasting
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Reporting and analysis

Collaboration and workflow management

Compliance and audit trails

User access control
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Public engagement and transparency




AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Budgeting Software

N e Y > Benefits
| (>) Reduces time and effort

- J (>) Automation and real-time data updates
[ (>) Better financial control
4 5 S e v ) Improved public access to budget information
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-—n > Informed decision-making
(>) Enhanced collaboration
(>) Scalability and flexibility
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AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Other Budgeting Software

(> Financial Planning Tools

(>) Help plan and forecast department budget
(>) Track expenses
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i L] E‘I‘"‘"‘"EWJ AR > Expense Management
= % (>) Managing employee expenses, reimbursements

(>) Financial reporting

o (> Integration Capabilities
o (> Integrates with existing ERP
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AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Performance Metrics
>) Purpose

(>) Track performance against goals and standards

(>) Data-driven decision-making

@

@
©,

nsights into performance and accountability

Resource optimization

Policy evaluation



AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Performance Metrics

I = TR (> Features
 En ?4:_: ; Dashboard and reporting
:: J Data integration
' i Performance indicators
= i Benchmarking

Citizen engagement

Alerts and notifications
Project and program management

OJOIONOROJORONO,

Collaboration tools



AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Performance Metrics
N , 0 (> Benefits

= 2 ; (>) Enhanced operational efficiency
; E N J >) Improved accountability
' i (>) Access to comprehensive and accurate data
= i (>) Measured quality and timeliness of services
(>) Encourages continuous improvement
(>) Costsavings
- (>) Strategic planning




.m AGENDA ITEM
TWO IDENTIFYING TOOLS AND RESOURCES

Data Analytics

N | ' (>) Purpose

E , (>) Streamline operations and resource allocation
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(>) Optimizing financial, human, and material resources
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AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Data Analytics

Y T Y (> Features

Data integration and aggregation
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Tools for descriptive, predictive, & prescriptive analytics
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KPIs tracking and benchmarking

Geospatial analysis

Platforms for public data sharing and transparency

Budget planning, monitoring, and forecasting

|
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Security and compliance




AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Data Analytics

i 0 (> Benefits

— 2 ; (>) Enhanced ability to make data-driven decisions
, ; : B 7 J (>) Operational efficiency
i ““‘:‘E““EEEEEEEEEEEE“’ il (>) Improved public services
= () Increased transparency and trust
= (>) Risk management trend analysis

(>) Enhanced department collaboration

=N ) Simplifies regulatory compliance




AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Process Automation
N e (>) Purpose

(>) Automation of repetitive tasks

ﬁﬁﬁ%ﬁ%@ﬁ

J (>) Minimize operational costs
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i m[ 7 e (>) Improve speed and quality of services
1) .. CURETEAN T 4
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= (>) Ensure compliance with regulations and internal control
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AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Process Automation

NS (> Features
- Bk 2 ; (>) Workflow automation
: | J >) Document management
' i (>) Citizen engagement portals
= (>) Case management
| (>) Data analytics
(> Integration with other systems and databases
(>) Mobile accessibility
j\ (>) Notification and alerts




AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Process Automation
(>) Benefits

(>) Reduction of processing time
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il (>) Faster, more reliable services
s =) mproved data management
(>) Digital records increase transparency
(>) Scalable to accommodate expanding service needs
(=) Simplifies compliance
a, (>) Minimizes human errors
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AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Project Management
>) Purpose

(>) Streamline project management

(>) Visibility into project progress, budget, & timeline
(>) Allocation of resources

(>) Compliance and project reporting



AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Project Management

N e Y > Features
| (>) Tools for project plans, tasks, & scheduling
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- J (>) Create budget, track expense and revenue
Resource management

- acilitate collaboration

_ ¥

dentifying, assessing, & mitigating risk

Project progress, performance indicators, & KPIs
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Centralized document repository




AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Project Management
N , 0 (> Benefits

Improved operational efficiency

Reduced project overruns

F osters transparency, trust

Enable informed project decision-making

More inclusive and participatory processes

OJOROJORONO

Compliance and public accountability
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AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Collaboration
>) Purpose

OJONORORO

Enhanced communication

Enable coordination of tasks, projects, and resources
Secure platform for sharing and accessing data
Visibility of processes, decisions, and progress

Enable stakeholders to contribute insights & feedback
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AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Collaboration
>) Features

OJORONORORORO.

Centralized storage and management of data
Task and project management

Shared calendars

Online forums, chats, and messaging systems

Tools for data visualization

Automation of routine tasks

Robust security features



AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Collaboration
] , ' (> Benefits

= 2 ; () Streamlined workflow and communication
/ ,, J (>) Encourages collaboration & knowledge sharing
' i (>) Automation and optimization of processes
s i R (>) Facilitates better service delivery
(>) Visibility into processes and decisions
(>) Access to real-time data
(>) Citizen engagement opportunities




AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Professional Development

o E (> Training and Development
- ; >) Knowledge Management
J > Employee Self-Service Portal




AGENDA ITEM TWO IDENTIFYING TOOLS AND RESOURCES

Other Tools & Resources

Resource allocation
Scheduling tools
CRM software

\\\‘\\*\W Y

O

"i r-’ :r '-' '?’—[” =
:mmmv&musmmmm

T Bl Customer support solutions
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= = Data privacy compliance

Survey tools
Performance review systems
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AGENDA ITEM THREE PROMOTING FINANCIAL LITERACY

Introduction to Financial

Basics
> Budgeting 101
> Financial terminology

(>) Personal vs. professional finances
(>) Similarities
(>) Differences

>) Additional resources




AGENDA ITEM THREE PROMOTING FINANCIAL LITERACY

Budgeting Strategies for
Departments

(>) Creating a department budget
(>) Tracking and monitoring expenses
(> Adjusting budgets




AGENDA ITEM THREE PROMOTING FINANCIAL LITERACY

Financial Planning and

Forecasting
(>) Setting financial goals

(>) Forecasting techniques

(>) Scenario planning




AGENDA ITEM THREE PROMOTING FINANCIAL LITERACY

Resource Management

>) Efficientresource allocation
(>) Cost-benefit analysis
(>) Maximizing ROI
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AGENDA ITEM FOUR BUILDING SUSTAINABLE PROCESSES

Assessment of Current
oy Processes

(> Audit of existing operations
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0 B EE > Identify areas of inefficiency and non-
. mgee compliance

(> Highlight trends and pinpoint bottlenecks
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AGENDA ITEM FOUR BUILDING SUSTAINABLE PROCESSES

Development of Standard
Operating Procedures

) Detail step-by-step department processes

> Align with industry best practice and regulatory
requirements

() Incorporate feedback loops



AGENDA ITEM FOUR BUILDING SUSTAINABLE PROCESSES

Implementation of Automation
- Tools

>) Automate routine and repetitive tasks
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rs. | (> Workflow management

e B >) Leverage data integration tools
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AGENDA ITEM FOUR BUILDING SUSTAINABLE PROCESSES

- Training and Skill
o Development

>) Develop training programs

 al

o RS () Offer continuous learning opportunities

e
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(>) Foster culture of self-reliance and accountability
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AGENDA ITEM FOUR BUILDING SUSTAINABLE PROCESSES

Establishing Robust
Governance Frameworks

>) Define clear roles and responsiblities
> Implement strong internal controls

(>) Regularly review and update internal policies



111111

) 1
1111
U iy 1 =
i ) tiig
. = R [
| o a7 1 L e st i
i R SRR S mml

| - . i, ] E

4 b
Il

ol

AGENDA ITEM FOUR BUILDING SUSTAINABLE PROCESSES

Fiscal Responsibility and
Budget Management

>) Develop transparent budget processes
(>) Monitor expenditures and revenues

> Implement cost-saving measures



AGENDA ITEM FOUR BUILDING SUSTAINABLE PROCESSES

Regulatory Compliance and
- Risk Management
4 (>) Stayinformed
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o e [EE L B (>) Conduct regular risk assessments
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>) Maintain documentation and records

B
L1 L



| ail

4 b
Il

g

........

JUUBY N
L Ui

........
uum"'ll“l"'
||||||

.....................
iR AR A AR
........

AGENDA ITEM FOUR BUILDING SUSTAINABLE PROCESSES

Performance Metrics and
Continuous Improvement

(>) Establish KPIs
(>) Use data-driven insights

(>) Encourage culture of continuous improvement
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AGENDA ITEM FOUR BUILDING SUSTAINABLE PROCESSES

Sustainability and
Environmental Considerations

(> Integrate sustainable practices

>) Promote use of eco-materials and technologies

(>) Setlong-term goals and track progress



AGENDA ITEM FOUR BUILDING SUSTAINABLE PROCESSES

- Stakeholder Engagement and
- Communication

>) Foster open communication channels
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>) Ensure stakeholders informed

) Involve stakeholders in decision-making process
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AGENDA ITEM FIVE HARNESSING DATA FOR INFORMED DECISION-MAKING

Role of Data Analytics for
Informed Decision-Making

(>) Data-driven decision making
(>) Optimization of resource allocation

(>) Continuous improvement iniatives




AGENDA ITEM FIVE HARNESSING DATA FOR INFORMED DECISION-MAKING

Key Benefits

(> Enhanced accountability
>) Proactive problem-solving

) Improved communication




AGENDA ITEM FIVE HARNESSING DATA FOR INFORMED DECISION-MAKING

Tools and Techniques

(>) Dashboards and visualization tools
> Advanced analytics
(>) Reporting software




AGENDA ITEM FIVE HARNESSING DATA FOR INFORMED DECISION-MAKING

Implementation Strategies

(>) Data governance and quality
(> Training and skill development
(> Collaborative data culture

>) Feedback loops




AGENDA ITEM ONE HARNESSING DATA FOR INFORMED DECISION-MAKING

CASE STUDY

Background




AGENDA ITEM ONE HARNESSING DATA FOR INFORMED DECISION-MAKING

> Datasilos
Cha"enges (> Data quality

> Technical expertise
(> Change resistance



AGENDA ITEM ONE HARNESSING DATA FOR INFORMED DECISION-MAKING

CASE STUDY

Solution

© © © ©
O1 02 03 04

CENTRALIZED DATA TRAINING & PILOT
DATA GOVERNANCE CAPACITY PROJECTS
PLATFORM FRAMEWORK BUILDING




AGENDA ITEM ONE HARNESSING DATA FOR INFORMED DECISION-MAKING

> Improved service performance score
Results (> Data-driven insights

> Predictive analytics

> Improved data sharing



HARNESSING DATA FOR INFORMED DECISION-MAKING

CASE STUDY

Conclusion
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CULTIVATING CULTURE OF COLLABORATION

m AGENDA ITEM SIX

Encouraging Open
Communication

> Implement regular cross-department meetings

) Incorporate use of collaborative tools
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m AGENDA ITEM SIX CULTIVATING CULTURE OF COLLABORATION

Leadership Support and
Modelling

(>) Leaders actively demonstrate collaborative
behaviors

(>) Establish mentorship programs
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AGENDA ITEM SIX CULTIVATING CULTURE OF COLLABORATION

Creating Shared Goals and
Vision
(>) Develop and communicate organizational
T e mission
e W (>) Setup joint projects
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AGENDA ITEM SIX CULTIVATING CULTURE OF COLLABORATION

Fostering Interdepartmental
Relationships

(>) Organize team-building activities

(>) Encourage job shadowing

Fre
JUEN L NTIE L
K oim

lnEw Y
1 nunﬁhnu:ﬂluluunmwnmm HHH:IIIIIIllm‘

i Y [T
I LS AR
]

b Bt
lnmsunwuu T ::.‘uufw '. CELR L
e R TR R




m AGENDA ITEM SIX CULTIVATING CULTURE OF COLLABORATION

Utilizing Technology to
Facilitate Collaboration

>) Investin collaborative software

> Implementintegrated project management tools
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AGENDA ITEM SIX CULTIVATING CULTURE OF COLLABORATION

Recognizing and Rewarding
Collaborative Efforts

(>) Establish recognition programs

) Provide incentives
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AGENDA ITEM SIX CULTIVATING CULTURE OF COLLABORATION

Promoting a Knowledge-
Sharing Environment

(>) Create internal knowledge base

(>) Organize regular “lunch and learn”
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AGENDA ITEM SIX CULTIVATING CULTURE OF COLLABORATION

Breaking Down Silos

(>) Analyze and revize organizational structures

(>) Encourage flexible workspaces



AGENDA ITEM SIX CULTIVATING CULTURE OF COLLABORATION

Encouraging Feedback and
Continuous Improvement

> Implement regular feedback loops

(>) Conduct periodic reviews
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AGENDA ITEM SIX CULTIVATING CULTURE OF COLLABORATION

Training and Development

> Provide training on collaborative skills

>) Offer workshops and seminars
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AGENDA ITEM SIX CULTIVATING CULTURE OF COLLABORATION

Ensuring Inclusivity and
Diversity
>) Promote inclusive culture

(>) Collaborative opportunities are accessible
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DECISION-MAKING
Software
: CULTIVATING A CULTURE OF
SO | Utlo nS COLLABORATION

OB OB ONONO

NAVIGATING REGULATORY COMPLIANCE

WWW.MYSOFTWARESOLUTIONS.COM



https://www.mysoftwaresolutions.com

AGENDA ITEM SEVEN NAVIGATING REGULATORY COMPLIANCE

Understanding Regulatory
Landscape

> ldentify regulations impacting departmental
operations

(>) Stayinformed
>) Utilize resources




AGENDA ITEM SEVEN NAVIGATING REGULATORY COMPLIANCE

Importance of Compliance

(>) Ensure legal and ethical standards
(>) Maintain reputation and public trust

>) Protect from legal issues




AGENDA ITEM SEVEN NAVIGATING REGULATORY COMPLIANCE

Building a Compliance
Framework

(>) Tailor to department’s specific needs
(>) Assign responsibilities to individual or team

(>) Create policies and procedures




AGENDA ITEM SEVEN NAVIGATING REGULATORY COMPLIANCE

Training and Education

(>) Conduct regular training
>) Provide clear and accessible resources

(>) Encourage culture of learning




AGENDA ITEM SEVEN NAVIGATING REGULATORY COMPLIANCE

Monitoring and Auditing

(>) Establish regular internal audit
(») Use compliance management software

(> Implement corrective actions




AGENDA ITEM SEVEN NAVIGATING REGULATORY COMPLIANCE

Leveraging Technology

(> Utilize regulatory compliance tools
(>) Ensure data security and privacy

(>) Stay updated with advancements




AGENDA ITEM SEVEN NAVIGATING REGULATORY COMPLIANCE

Interdepartmental
Collaboration

(>) Foster communication
(>) Share best practices and insights

(>) Create cross-functional teams




AGENDA ITEM SEVEN NAVIGATING REGULATORY COMPLIANCE

External Partnerships and
Resources

(>) Engage external consultants
(> Participate in industry groups
(>) Use third-party platforms




AGENDA ITEM SEVEN NAVIGATING REGULATORY COMPLIANCE

Documentation & Reporting

(>) Maintain step-by-step documentation
>) Prepare compliance reports

(>) Ensure transparency




AGENDA ITEM SEVEN NAVIGATING REGULATORY COMPLIANCE

Risk Management

(> ldentify potential risks
>) Conductrisk assessments

> Implement risk management plan




AGENDA ITEM ONE FUTURE TRENDS

Future Trends & Innovations

Interagency collaboration
Data-driven decision making
Cross-sector partnerships

Digital transformation
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Resilience planning




AGENDA ITEM ONE FUTURE TRENDS

Future Trends & Innovations

(> Innovative practices and tools for enhancing
collaboration and efficiency

(>) Collaborative workspaces

(>) Data sharing and integration

@ Cross-functional teams
(>) Agile methodologies

(>) Performance dashboards




AGENDA ITEM ONE FUTURE TRENDS

Future Trends & Innovations

(> Innovative practices and tools for enhancing
collaboration and efficiency

() Virtual collaboration tools
(>) Crowdsourcing & citizen engagement platforms

>) Innovation labs & hackathons

(>) Knowledge management systems

(>) Public-private partnerships




CONCLUSION

CONCLUSION

(>) MAKE DECISIONS
(>) MANAGE RESOURCES
(>) ENHANCE:

(>) Efficiency

(>) Responsiveness

(>) Accountability




CONCLUSION

CONCLUSION

(>) BREAK DOWN SILOS
(>) HARNESS COLLECTIVE EXPERTISE
(>) IMPROVE OPERATIONAL EFFICIENCY

(>) ACHIEVE INNOVATIVE SOLUTIONS




CONCLUSION

CONCLUSION

CONTINUOUSLY REFINE STRATEGIES
LEVERAGE TECHNOLOGICAL ADVANCEMENTS
CULTIVATE CULTURE OF CONTINUOUS IMPROVEMENT

ACHIEVE GOALS MORE EFFECTIVELY

ONONORONO

SERVE COMMUNITIES WITH GREATER IMPACT




(>) PHONE (800) 228-5474

AR i ' (5) EMAL tcorbin@mysoftwaresolutions.com

(>) WEBSITE www.mysoftwaresolutions.com
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